Agreed Report of Board of Management meeting held on Tuesday October15th 2024
PRESENT:

Ms. F. Regan O’Broin
Ms S. Flynn

Ms. C. Morey

Mr H. Crowley

Ms. C. Cashman

Ms G. McGrath

Ms U. O’Donnell

Ms. K. O’Sullivan

Mr. P. Burke (Secretary to the Board)

The Principal thanked all Board members for their commitment and support over the last
three years. In particular outgoing Board members were thanked for their work. The next
meeting will be the first meeting of the new board.

1. CORRESPONDENCE: The Board noted a number of items of correspondence.

2. FINANCE:

The annual school accounts for the 2023/2024 school year were submitted to the
FFSU. Ms Helen Kiely was commended for her work on the accounts.

3. ACCS:
e Advice is ongoing
e ACCS Middle Leaders Training Programme attended by Mr Burke, Mr Cahill
and Mr D McCarthy

4. HEALTH SAFETY AND WELFARE:
The Board reviewed in full the Child Protection Oversight Report.

5. BUILDINGS:
Coffee dock: fundraising is continuing, fitting out the inside is the next part of the
project. It is hoped that barista training will commence before Christmas.

6. POLICY ADOPTION /REVIEW:
e Anti-bullying Policy — ongoing review re. Bi Cineéltas (for 2025/2026)




e Child Protection Policy was ratified
o Sustainability Policy was ratified

PRINCIPAL’S REPORT

State Examinations:
e Leaving Cert. 2024 results were analysed against national statistics
e Junior Cycle 2024 results were analysed against national statistics

Planning 2025/2026:
e Admissions — there was a massive turnout for the open day.
Thanks to Ms G McGrath and her team for the work in organising
the open day again.
Junior Cycle Book Scheme —huge amount of work, all students have now been
given their books etc.
Parent Council AGM was held in September and regular meetings are planned.
The Principal will attend the meetings.
Cahills will be the sole provider of the school uniform from this point on.
School Fleece — a sample fleece was shown to the Board. It was agreed that this is
not compulsory at this stage but would provide another layer in the building which
can be cold.

Any other business including:

Parent teacher meeting — the Board agreed that it is not appropriate for
parents/guardians to audio record conversations at parent teacher meetings.
New BOM commencing next meeting

Tyrone Productions — filming is ongoing, they are following a small group of
students and staff. Consent has been gathered from those students involved.

Next meeting Tuesday 3™ December at 5pm



