Agreed Report of Board of Management meeting held on Tuesday August 20th 2024
PRESENT:

Ms. F. Regan O’Broin
Ms S. Flynn

Ms. C. Morey

Mr H. Crowley

Ms. C. Cashman

Ms G. McGrath

Ms U. O’Donnell

Ms. K. O’Sullivan

Mr. P. Burke (Secretary to the Board)

APOLOGIES:
Ms M C Healy

1. CORRESPONDENCE: The Board noted a number of items of correspondence.

2. FINANCE:
The Board reviewed the accounts up to July 2024.

A discussion was held around the serious shortfall in the payment of the registration
fee by Parents/Guardians for the school. This is impacting directly on the provision of
activities for students in the school. Reminder communications will be sent to
parents/guardians to encourage payment. Flexible payment methods are available for
families that request it. This money is essential to the running of the school and the
wide range of activities that are made available to students.

3. ACCS:
Advice is ongoing

4. HEALTH SAFETY AND WELFARE:
The Board reviewed in full the Child Protection Oversight Report.

5. TEACHING & LEARNING / SSE:
e Ongoing focus on improving attendance for 2024/2025 with Tusla support
e Restorative Practice Initiative will begin in September 2024




e 4 ongoing strands of SSE for 2024/°25: Wellbeing, Teaching and Learning,
Sustainability, Digital Media

BUILDINGS:

e Upgrade to Canteen kitchen to facilitate Food Village equipment. First and second
year students will now stay in school for the duration of the school day.

e The caretaking staff were commended on the work they have done on the grounds
over the Summer holidays.

e Coffee dock container has arrived, fundraising will be ongoing to get the equipment
etc

PRINCIPAL’S REPORT

e State Examinations:
e Leaving Cert. 2024 results —to be issued August 23

e Planning 2025/2026:
e Admissions — open day will be held on 26" September 2024.
e Junior Cycle Book Scheme —All books are currently being barcoded so that a
tracking system will be in place. Books will be provided to students in Years 1-3.
e Enrolment Dates:

Application and Decision Dates for admission to 2025/2026

The school will commence accepting applications for admission on Oct. 15t 2024

The school shall cease accepting applications for admission on Oct. 14" 2024

The date by which applicants will be notified of the decision on their Oct. 29'" 2024
application is

The period within which applicants must confirm acceptance of an Two weeks
offer of admission is ending
Nov. 12" 2024

e Parent Council AGM will be held early in the term.

Any other business including:

Tyrone Productions update:
e Parents/Guardians of all students were sent a letter over the Summer asking
them to inform the school if they did not want their child being filmed in a
non-speaking/background shot for the series. A follow up text communication
will issue to all parents/guardians to remind them of the opportunity to opt out
of background shots. Also when filming is taking place signs will be erected
so that students are aware that filming is taking place.



e Those parents/guardians of students directly involved in speaking roles in the
series will meet with the staff of Tyrone Productions to ascertain consent.

Any other business:

e There will be a new Board appointed during the next academic
year (Oct/Nov). ACCS training will be offered to the new Board.

Next meeting Tuesday October 8" 2024 at 2pm



